MINUTES OF THE NOVEMBER 1, 1979« BOARD MEETING OF DADE HERITAGE TRUST 


The meeting was called to order by President Claire Frazier at the 
HOME OF Dolly MacIntyre. Present were Linda Tripp, Ivan Rodriguez, 
Arlene Olson, Claire Frazier, Sharon Clark, Peggy Montague, John 
Baldwin^ Gary Greenan, and guests Elenore Hullis and Dolly MacIntyre. 

MINUTES OF THE September meeting were reviewed and accepted. 

' ■ IT - ■ - « 

No TREASURER'S REPORT was submitted. 

OLD BUSINESS 

1. Remaining BOARD POSITIONS were discussed. Gary Greenan has 

ACCEPTED A TERM, AND LiNDA WAS TO ASK ReNAN NanCE IF SHE WOULD BE 
INTERESTED, PREFERABLY AS RECORDING SECRETARY. 

2. Liz and Claire have been working on ACCOUNTING PROCEDURES AND 

BOOKKEEPING. The by-laws state that all checks need co-signing, 

AND THAT TO CHANGE THIS NEEDS A VOTE OF THE GENERAL MEMBERSHIP. 

It was suggested that checks for known expenses (FPL, phone, etc) be 

EITHER SIGNED IN ADVANCE OR PREPAID. AlSO, A FEW CHECKS SHOULD BE 
SIGNED BY ONE PARTY FOR USi: BY THE OTHER FOR INCIDENTAL ITEMS NOT 
EXCEEDING ^50 *00. It WA_S GENERALLY FELT THAT SETTINQ A LIMIT FOR 
ONE SIGNATURE (sAY ^5200.00).,.:.'«< AS NOT GOOD PRACTICE. 

3 . The 1980 DHT CALENDAR is completed and out. Burdines only accep¬ 
ted 37 so FAR. Cauley Square bought 100. Response from the news¬ 
letter WAS RELATIVELY GOOD. We ARE GETTING COMPETITION FROM THE 
ViSCAYAN CALENDAR. THERE. IS STILL A GREAT_NEED FOR A BUSINESS MANA¬ 
GER TO GET TO OUR OWN MEMBERSHIP, GET CALENDARS INTO BOOKSTORES,^ 

AND SET UP AN ACCOUNTING SYSTEM. 

4. ‘Preparations for the HARVEST FAIR are under way. Les Bielj'^son 

HAS SUBMITTED A DESIGN FOR A DISPLAY BOOTH USING GALVANIZED PIPE, 
STRUCTURED TO FOLLOW THE L L N ES AND FEEL OF Dr. JaCKSON's. If 
QUESTIONS REGARDING WEIGHT, P0TENT I AL SAG, AND EASE OF HANDLING CAN 
BE RESOLVED, IT WAS DECIDED TO OK THE ^425*00 EXPENSE. NaNCY BeNTON 
HAS VOLUNTEERED SOME PHOTOGRAPHIC WORK FOR THE DISPLAY. PeGGY IS 
WORKING ON SETTING UP SHIFTS FOR THE TWO DAYS. 






5. Work on the WAGNER HOMESTEAD has resumed. Charles , h'ws recovered 

FROM HIS ILLNESS AND COMPLETED THE SURVEY, He FIGURES 3“^ MORE 
months BEFORE THE D R A G S''WT L L BE COMPLETED. 

6. LiZZ HAS REPORTED T^H#!'-^t^H E " E L E C T R I C A L , PAINTING AND SECURITY 

SYSTEM FOR DR. J ACKSON;* S''H A S BEEN APPROVED. T H E STRUCTURAL WORK 
AND CARPENTRY IS H A V I N C C Ul! T Y GETTJNG BIDS. As THE ELECTRICAL 

WORK CAME IN OVER Sl0,000i06‘, ClAIRE WAS GOING TO LOOK INTO FPL 
DONATING THE C ON N E C T I OAlv-.S E RV I C E TO BRING THE BILL DOWN. As THE 
STRUCTRUAL WORK WILL Ait^Sff"’B,E WELL OVER 1 0,000.00, IT WAS THOUGHT 
THAT WE WILL HAVE TO GET AM ACCOUNT WITH SUPPLY COMPANIES FOR 
MATERIALS. ThIS WIWL NEE-dIcLOSE SUPERVISION AND ACCOUNT + NG. It 
WAS FELT THAT L A WN -S E R V*^,^ 0 N A PROFESSIONAL LEVEL WOULD BE NEEDED.' 

Wayne's donation of Ti-M®-A;:sji!> energy in th i s area are greatuy appre¬ 
ciated. ... : ^ ^ 

7. The project GROVE meBt^ng had a moderate response. ^ N^fDS a 
coordinator who.will wo%^".wit^ Jack Luft of the City, ,J. Cavanaugh 

WILL BE HEADING THE L E 6 Ai|j-^,pMM I T T E E . As SOON AS A C 0 0.R D I N A T 0 R IS 
FOUND, A FOLLOW-UP L ETT^E i'll 0 U L D GO OUT TO THOSE WHO ATTENDED. 

8. A LETTER OF SUPPORT I'N THE BIRD ROAD WIDENING ISSUE has been sent. 
9 - Darlene has completed the new MEMBERSHIP DIRECTORY, and has mai'led 

IT TO THE GENERAL MEMBERSHIP. ShE IS TO BE C0NGRATULATED 0N AN 

outstanding job. , 
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10. Linda has submitted a report of historically significant structures 
ALONG THE BAY TO THE COUNTY BI SCAYNE BAY MASTER PLAN committee.* The 

REPORT CONTAINED INFORMATION ON THE DOWNTOWN AREA, MI AM I BeaCH, AND 

Coconut Grove. Still to be submitted are sections on North Dade and 
South Dade. Ivan's files proved most valuable. 

11. John reported oi-* the status of the BUTLER BUILDING. There is City 

C.D. MONEY SET ASIDE FOR MOVING AND THE FOUNDATION. ThE CITY STILL 
HAS EXTENSIVE PLANS TO MOVE THE STRUCTURE TO LUMMUS PaRK. ThE IDEA 
OF MOVING IT TO DALLAS PaRK HAS MET WITH OPPOSITION FROM SURROUNDING 
PROPERTY OWNERS. RuSSELL MOVERS HAS GIVEN THE OPINION THAT THE 
STRUCTURE IS SOUND. ThERE HAS BEEN SOME INTEREST BY THE FLORIDA 

Philharmonic for getting and using the building. John thinks it 

WOULD BEST TO SEE A REVENUE PRODUCING FUNCTION IN THE BUILDING. 

12. The antique SHOW still has about 55-57 booths taken. Ads and 

PRESS RELEASES SHOULD BE GOING OUT SOON. DOLLY STILL NEEDS LOTS 
OF VOLUNTEERS FOR THE ACTUAL SHOW. 

15. It was reported that a ten year lease has been signed FOR ADA 
MERRIT TO BE USED AS A JOB CoRP TRAINING CENTER. 

NEW BUSINESS 

1. Dolly gave a presentation regarding TREASURE TROVE property on 
South Bayshore directly across from Coral Reef Yacht Club. Mike 
Calhoune, agent for the owner, has stated that she wants to see 

THE PROPERTY PRESERVED IN RETURN FOR LIFE TENENCY AND MODEST INCOME. 

Dolly and Mike have figured that 3 OO,000-400,000.00 will cover 

THE FINANCING OF THE DEAL. DOLLY IS LOOKING INTO GETTING OTHER 
GROUPS INVOLVED IN THE PROJECT. ShE WILL GIVE UPDATE AT THE NEXT 
BOARD MEET ING. 

2. The FLORIDA TRUST is soliciting members. They have a broqhure 

WHICH OFFERS A DUAL MEMBERSHIP IN THE NATIONAL TrUST AND THE FLORIDA 

Trust for a special rate. It was suggested that the offer be ex¬ 
tended IN OUR NEXT NEWSLETTER. 



3. The possibility of gaining a PROPERTY TAX GRANT was discussed. 
These come from the 2?^ tourist tax for cultural or tourist related 
PROJECTS. Arlene will look into this with Sam Boldrick for money 
FOR the GuI DEBOOKS. 

4. The PUBLIC HEARING ON HISTORIC PRESERVATION IN THE STATE OF FLA. 

INDICATED THAT THE MAIN THRUST SHOULD BE ON EDUCATION AND ON COMMU¬ 
NICATION WITH THE State. 

5. A REQUEST FOR INFORMATION ON MIAMI BEACH POST OFFICE will be 

HANDLED BY ArlENE. 

6. Claire read the Villagers invitation for their H ISTORI CAL-H IS— 
TERICAL SKATE through Coconut Grove. 

7 . Claire stated that as of Nov. “12, she will no longer be able to 

ACCEPT PHONE CALLS AT WORK. DHT BUSINESS WILL HAVE TO BE HANDLED 
AT NIGHT OR ON WEEKENDS, IF AT ALL POSSIBLE. 

8. Dolly suggested that a letter of historic impact regarding 

THE FERRE HOUSE be sent to the Department of Environmental Regula- 

-THE- CilRP_X)F ENGINEERS, THE NEW OWNER, AND THE FLORIDA DEPART¬ 
MENT OF Archives and History Management. She also requested we 
WRITE THE CITY FOR A PUBLIC HEARING ON THE PROPOSED BRIDGE CONNECTING 

Peacock park and West Island. There is a new bank to be sited on 
Brickell at S. Miami Avenue. They should be notified that they 
ARE ON AN Historic Highway and need to conform to those regulations. 

RANSOM—EVERGLADES PLAN TO MOVE THEIR PLAYING FIELD AND SHOULD ALSO 
BE NOTIFIED OFi^THE HISTORIC HIGHWAY SITUATION AS WELL AS THE HISTORIC 
AND ENVIRONMENTAL SIGNIFICANCE OF SILVER BlUFF. PeGGY BROUGHT TO 
THE board's attention THE CuSHMAN SCHOOL ON BiSCAYNE AND 5^TH St. 

Ivan's group is surveying that area now and will bring information 

AS SOON AS IT IS COMPLETE. 

Next board meeting, Dec. 6. Respectfully submitted, 


Linda Tripp 


